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United States Government Department of Energy 

DATE:OCT 3 1 2003 

REPlYTO 
ATTMOF:EM-II (Sandra Waisley, 202-586-3087) 

$.8JECT; DirectionandGuidancefor ImplementingDirect DOE RelationshipandFundingfor the 
EnvironmentalManagementSite-SpecificAdvisory Board (EMSSAB) 

TO: 

Distribution 

This memorandumis to infOIDlyou of AssistantSecretaryJesseRobinson'sdirectionand 
guidancefor implementinga DOE directrelationshipandfimding approachfor EM's 
nineSite-SpecjficAdvisory Boards(Boards). A two-stepprocesswill be usedto fulfill 
the objectiveof implementinga direct relationshipwith the Boardsby October1,2004. 
Theprocesswill be discussedin the EMSSAB DesignatedDeputy FederalOfficersand 
FederalCoordinatoxsmeetingscheduledfor November4, 2003, ) :30 - 2:30p.m. 

Theprocessincludesshort-andlong-termoptionsthat are~arized in thetwo 
attachments.The sites' selectedshort-termoptions shouldbe implementedimmediately 
andlong-termoptionsby OctoberI, 2004. The AS basdirectedd1atthesitemanagers 
selectoneof the threeoptionsdescn"bedin the attachedplans,andoneof thetwo options 
offeredfor the long teIm. Shebelievesd1eseoptionsprovide eachsite the flexibility 
neededto makethe transition successful- both from a SSAB perspectiveaswell asthe 
sites. Pleasenote that short-termoption #3 andlong-term option#5 areexactlythe same. 

SincetheFernald,Hanfo~ Idaho. NorthernNew Mexico. andRocky FJatsBoardsare 
alreadyoperatingWlderone.of the identified short-termoptions,only the Savannah 
River. OakRidge. andpaduCahsitesneedto selecta short-telmoption. Further.theAS 
hasdirectedthat all site managerssubmittheir prefened long-teml option andassociated 
implementationplan to her by April 2. 2004.prior to the next EMSSAB Chairsmeeting 
which is beingheld in W~gton. D.C. thatmonth. This will haveofferedEM-I the 
opportunityto review the detailedimplementationproposalsbeforethe April SSAB 
Chajrs meeting. -

If youhaveany further questions,pleasecall me at (202) 586-3087or SharonRuehl 
(202)586-8642. 

<:~eII">,,.tl-t-".-ri. w~l1i~~ 
SandraL.Waisley 0
DesignatedFederalOfficer 
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Distn"bution: 

DesignatedDeputy FederalOfficers: 
GaryStegner,Fernald-ClosureProjectOffice 
JommyReising,FernaldClosureProjectOffice 
GeraldBowman,Idaho OperationsOffiCe 
ThQ)(joreTaylor, Los AlamosAreaOffice 
Carl Gertz,NevadaSite Office 
Bill Mmphie, Oak RidgeOperations 
Stq>henH. McCracken,OakRidgeOperations 
Marla K. Marvin, RichlandOperationsOffice 
JohnRampe,Rocky FlatsField Office 
AM. ~, SavalmahRiver Opt2:8tionsOffice 
CharlesAnderson,SavmmahRiver ~OIJS Office 

SSABFederalCoordinators: 
Gary Stegner,FernaldClosureProjectOffice 
Bonni Wethington.IdahoOperationsOffice 
Sb8mlOnBrmnan, IdahoQperabonsOffice 
Kelly Kozeliski, NevadaOperationsOffice 
David Dollins, Oak RidgeOperations 
PatriciaHalsey,Oak RidgeOperations 
YvonneSherman.RichlandOperationsOffice 
de'LisaBratcher,SavannahRiver Operations~ 

Office SiteManagers: 
RobertF. Walther, Acting Manager,Ohio Field Office 
Keith A. Klein, Manager,RichJand~ODS Office 
Roy J. Schepeos,Manager,Office of River Protection 
FIa7a'R. Lockhart,M~, Rocky FlatsField Office 
JeffreyM. Allison, M~, SavannahRiver Operations-Office.. 
RalphErickson,Los AlamosArea Office 
William E. Murphic, M~, Portsmoutb/PaducahProjectOffice 
ElizabethD. Sellers,Manager,IdahoOperationsOffice 
KathI~ Carlson,Manager,NevadaSite Office 
GezaldBoyd,Manager,OakRidgeOperationsOffice 

cc: 
Roger Butla:. EM-I 0 
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DESCRIPTIONS OF FIVEOPTIONS 

SHORT-TERM: 

Option #1: Execute DOESupport Services Contract wi a Section 81a) 
Small Business 

The Site SpecificAdvisoryBoard(SSAB)is financiallyadministeredthrough'an8 
(a) small businessprimecontractto the Departmentof Energy(DOE). The 8(a) 
fully managesSSAB fundswith directionfrom DOE and in consultationwith th~ 
SSAB. The 8(a) contractoreitherprovidesand/orprocuresthe servicesof an 
administrator,technicaladvisor,and facilitator. For FY 2004 an M&O/prime 
contractoremployeecould comeundercontractto the 8(a) businessvia a Work 
for OthelS8ffangement.The SSAB continuesto interactand exchange/obtain 
informationfrom the site M&O/primecontractoron an as-requiredor needed 
basis. This approachwill be useduntil the preferredlong-termapproachcan be 
implementedby October 1,2004. 

Option #2: Use an Existing DOESupoort Services Con![!ct 

The Site Specific AdvisoryBoard (SSAB) is financially administered through an 
existing DOE support services contract. A Task Statement, with the required 
statement of work to support the SSAB, is addedto the contract. The support 
services contractor fully manages SSAB funds with direction from DOE and in 
consultationwith the SSAB. Services of an administrator,technicaladvisor,and 
facilitator are provided either by the contractor and/or through a subcontract(s). 
For FY 2004 an M&O/prime contractoremployeecould come under contractto 
the DOE contractorvia a Workfor Othersarrangement. The SSAB continuesto 
interactwith the site M&O/prime contractorto obtainand exchangeinformation 
on an as-requiredor neededbasis. This approachwill be used until the 
preferred long-termapproachcan be implementedby October 1, 2004. 

Option #3: DOE Federal Manaaementand SUDDort(100%) 

DOE~ managesthe funds and providesneededBoardsupport,usingno 
federalsupportservicescontract(s).The SSABand DOE,developsan annual 
budgetand reachesagreementon howto allocateand expendfunds for 
facilitationservices,technicalconsulting,travel,supplies,equipmentpurchase 
and maintenance,meetingrooms,advertising,postage,printing,outreach,and 
otherexpenses. DOEfederalemployeesprovidedirectlyadministrativesupport, 
travelmanagement,and officespacewith telephones,copiers,and other 
telecommunicationsservices. To maintainindependence,from DOE,the SSAB 
maydirectDOEto contractfor a non-DOEfacilitatorand, most likely,an external 
technicaladvisor. However,someBoardsalreadyuse a DOEfacilitatorand/or 
the DesignatedDeputyFederalOfficerto functionin this role. For FY 2004an 
M&O/primecontractoremployeecouldcome undercontractto the DOE 
contractorvia a Worlcfor Othersarrangement.The SSABcontinuesto interact 
with the DOEM&O/primecontractorto obtainand exchangeinformationon an 



as-required or neededbasis. This approach will be used until the preferred long-
term approach can be implemented by October 1, 2004. 

LONG-TERM: 

OPTION#4: Non-Profit Organization (Section 501(C)3IRSCode) 

A. Description: The Site SpecificAdvisoryBoard (SSAB)is incorporatedas a 
non-profitcorporation,understate and federal laws. This wouldpermitthe 
SSABto receivefinancialassistancethrougha grant from the Departmentof 
Energy. The SSABfully managesfundingprovidedvia the grantwith minimum 
supportfrom DOE. 

OPTION#5: DOE Federal Manaaementand Support (100%) 

DOEtYllY. managesthefundsandprovidesneededBoardsupport,usingno 
federal supportservicescontract(s)or Workfor Othersarrangementswith the 
M&O/primecontractor. The SSAB,in partnershipwith DOE,developsan annual 
budgetand reachesagreementon howto allocate and expendfundsfor 
facilitationservices,technicalconsulting,travel, supplies,equipmentpurchase 
and maintenance,meetingrooms,advertising,postage,printing,outreach,and 
other expenses. DOEfederalemployeesprovidedirect administrativesupport, 
travel management,and office spacewith telephones,copiers,and other 
telecommunicationsservices. To maintainindependence,from DOE,the SSAB 
may directDOEto hire a non-DOEfacilitatorand, most likely,an external 
technicaladvisor. However,some Boardsalreadyuse a DOEfacilitatorand/or 
the DesignatedDeputyFederalOfficerto function in this role.Any Workfor 
Otherscontractswith M&O/primeemployeesthat were in forceduringFY 2004 
must be terminated.The SSABcontinuesto interactwith the DOEM&O/prime 
contractorto obtainand exchangeinformationon an as-required/neededbasis. 




